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The mission of Building Blocks Global Consultancy is to provide innovative leadership 
strategies for all company levels to enterprises over the world. These strategies are 
important tools for survival and growth despite the many challenges companies face in 
these fast changing and troublesome times. 
Companies can no longer survive if they do not make sure that their unit leaders and 
other company leaders are fully equipped to perform at their best. 
Companies can only survive, increase profits, and gain competitive edge to remain able 
to continue to provide quality of life to company people and their families if the business 
leaders are successful with their people. 
 
The most important change-tools that Building Blocks Global Consultancy 
provides are –human resource instruments, -sales increase strategies, -
process consultation, management consulting, organizational counseling 
and organizational learning and corporate development by means of an 
integrated approach. 
Without successful and professional People Performance, companies may 
lose survival- and growth opportunities. 
 
Seminar with guidance, coaching and guidebooks for Company 
Leadership, all  levels, and People Management in Cambridge MA 
USA. 
 
Building Blocks Global Consultancy (BBGC)’s seminar ‘Levels: 
Corporate-wide’, facilitates this extremely successful Company 
Leadership- and People Management tool with software for companies 
and organizations. Numerous In-company Leaders over the world are 
already retaining- or increasing profitabili ty, professional performance 
and motivation with this waste-cutting application. 
The concept ‘Levels’ indicates a total- and integrated approach and is also 
great for Departments of Human Resources. 
This program consists of training with process consultation and software 
application for successful leadership and productive performance of 
people within companies.  
Throughout the seminar, participants learn all  the concepts and navigate 
through the software and guidebook with instruction through specific 
people management steps that lead to hard financial results and 
productivity increase at the end of each year. All levels receive the 
program that is appropriate for their specific responsibilities: 
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Level  Program 
Synopsis 

Duration Remarks 

Unit leaders People 
Management 
strategies 2008 
and beyond:  
first  echelon 
strategies 
And result-
oriented 
productivity 
increase 
strategies 
 

40 hours Software year 
round navigation 
towards 
coaching and 
team leadership 
in arrow that 
leads to 
midyear- and 
end of the year 
appraisal. 

Department 
Heads (Tactical 
level) 

Integrated 
second level 
strategies-design 
for consolidation 
of results:  
techniques for 
company 
leadership at 
second company 
leadership level 

40 hours Includes recap 
first  level 
strategies, 
advanced 
conflict 
management and 
healing of 
aftermath of 
conflicts and 
trauma based 
demotivation. 
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Executive Level 
and HR 

Integrated 
company-wide 
strategies-
design to 
coincide with 
consolidation of 
results:  
Strategic Design 
and 
Management, 
appropriate for 
this echelon: 
company-wide 
strategies to 
achieve return  
training 
investment 

40 hours 
Human 
Resource 
Managers 
receive the 
module: 
Innovative HR 
consulting 
techniques from 
a concept of 
‘Levels’: 
partnering with 
leaders. 

Executives 
receive a 
shortened 
version of levels 
1, 2 and HR 
level PLUS 
strategic 
design- and 
integration- 
consolidation 
strategies for 
overall success. 
Basic financial 
strategies for 
ROI are 
included! 

 
 
Place of seminar: Harvard Massachusetts USA. 
Price: U$ 2,900.00 per level. 
 
 

*BBGC can  take  care  of  lodging  in  Harvard ,  aga ins t  dramat ica l ly  reduced  pr ices  i f  a  
reques t  i s  f i led  ahead  of  t ime.  


